
 
 

RMS PTO Meeting Agenda 
September 11 at 6:30pm 

 
I.​ Call to order, Introductions​ ​ ​ ​ ​ Chelsea MacMeekin, President 

Mtg called to order at 6:32pm - attendees can be found HERE 
 

II.​ Meeting Minutes from May​​ ​ ​ ​ Brantley Alvey,  Secretary 
approved 
 

III.​ Treasurer’s Update​ ​ ​ ​ ​ Tina Purdy, Treasurer 
​ Vote on Proposed Budget 
​ Financial Forms & Processes​  

approved 
​ ​ ​ ​  

IV.​ Principal’s Update​ ​ ​ ​ ​ ​ Dr. Michael Turner, Interim Principal 
​ Staffing updates​ ​ ​ ​ ​ Dr. Tyler Mavity, Incoming Principal  
​ Testing next week 
​ Agendas, chromebook distribution 
​ Upcoming transition 

Dr. Turner: 
Lots of thank you’s from admin to PTO (meals, equipment) 
Encouraging all staff members to be part of PTO - there will be grade level competition for that 
Enrollment projected 1200; actual 1150 
The vacancies are:  1 facilitator and the 6th grade admin 
We have full time nurse, CTE coordinator, psychologist, social worker, speech pathologist 
He feels very confident that we are fully staffed 
38 buses for 913 students - some of those buses run multiple routes, that can take until 6:30pm 
before everyone leaves campus 
Car riders and walkers - 207 
iReady testing starts Monday 
There will be some overlap 
Dr. Turner’s ties are tight to RMS - he was AP here years ago, his brother and sister both served 
as AP’s here 
Wants to help us improve the letter grade of school, make sure there is a plan for teachers and 
for students to get that grade up to A/B - not a C which it is currently.  That is the priority.   
Dr. Turner will stay through October to oversee/help with transition. 
Dr. Turner and AP Green are formally observing and reviewing every single teacher 
 
Dr. Mavity: 
Raleigh native, moved to CLT 2017 
AP teacher at Audrey Kell, then Dean of Students at Myers Park, then AP at Lake Norman 
Charter School (he loves middle school teacher and kids), then Bradford High School 
Family military background  
Priorities -  
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Safe, secure learning environment for kids, build our trust.  Physically, socially, emotionally. 
High expectations - being present, knowing names, responsive 
School has good bones, rich history, strong PTO 
This is a leaders dream - so let him know what we want 
Teacher retention important 
Shared story about getting to know Piedmont IB principal and friendly competition 
Friendly, dependable leadership 
(Had to depart early, so did not take questions) 
 
Mr. Small (Academic Facilitator, 8th grade admin) 
Implementing remediation plans for students who need it 
Improve test taking skills daily 
Demonstrating mastery with each unit 
Celebrating good work - of students and teachers 
Link to slides 
Testing performance - Link (based on EOGs) 
6th and 7th grade (7th and 8th now) - both grew but did not grow to the extent we wanted 
Emphasis on bringing the 12-15 teachers who do not have a lot of teaching experience up to 
speed with more training and support 
Parent session to come to answer testing questions 
 
Slide 1 
Slide 2 
Slide 3 
 

V.​ Recent Successes 
​ Meet the Teachers​ ​ ​ ​ ​ Chelsea MacMeekin, President 
​ Staff Appreciation​ ​ ​ ​ ​ Crystal Burt, Staff Appreciation 

Aug 14 - teachers got gift cards and meals 
Curriculum night dinners 
Breakfast on monthly staff mtg mornings 
Oct 31 snacks 
 

VI.​ General Business​ ​ ​ ​ ​ ​       
​ Membership updates​ ​ ​ ​ ​ Monique Sato, Membership Chair 

75 PTO memberships (including 2 staff members) 
​ Annual Fund planning​ ​ ​ ​ ​ Holly Boehm, Fundraising VP 

Invest in your child - gets under way Oct 6 - 4 weeks long.  Our goal is $50k 
Key items we fundraise for are field trip scholarships, building improvements ie letters outside, 
sound system in auditorium, murals to encourage students, staff appreciation meals and gifts, 
student events like dances and honor roll incentive/reward events 
Reminder to engage with your employee match programs 

​ Curriculum Night​ ​ ​ ​  ​ Chelsea MacMeekin, President 
See dates below, one night per each grade level 

​ Spirit Wear updates​ ​ ​ ​ ​ Lindsey Amoss, Spiritwear 
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$3600 worth of merch sold at Meet the Teachers 
Link will be provided for holiday gifts 

​ Required forms​ ​ ​ ​ ​ Brantley Alvey, Secretary 
​ Spirit Nights to come​ ​ ​ ​ ​ Jena Pedroli, Spirit Night Chair 

Pizza peel tonight and after each PTO mtg; Chick fil a to come 
 

VII.​ New Business / Questions 
Allen Robinson - Sat Oct 18 for beautification day; upcycle items at Cotswold will be available in a few 
days so we may need to mobilize some volunteers to go over and help with that project 

 
VIII.​ Adjournment​ ​ ​ ​ ​ ​ Chelsea MacMeekin, President 

7:23pm meeting adjourned 
 
September 

●​ 16th - 6th Grade Curriculum Night, 6pm 
●​ 17th - 7th Grade Curriculum Night, 6pm 
●​ 18th - 8th Grade & Horizons Night, 6pm 
●​ 22nd - SIT Meeting, 5:30pm 
●​ 23rd - No School, Teacher Workday 
●​ 29th - Picture Day 

 
 
October 

●​ 1st - Early Release, 1:15pm; Staff 
Appreciation Breakfast or ER Treat 

●​ 2nd - No School, Teacher Workday 
●​ 7th - NJHS Induction (tentative) 
●​ 9th - PTO Meeting, 6:30pm; Pizza Peel 

Spirit Night, 5 - 9pm 
●​ 14th - Open House, 10:30am & 6pm 
●​ 28th - Open House, 10:30am & 6pm 
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