
 
 

RMS PTO Meeting Agenda 
October 9 at 6:30pm 

Link to Zoom HERE (Meeting ID: 856 411 7456; Passcode: Raiders) 
 

I.​ Call to order​ ​ ​ ​ ​ ​ Chelsea MacMeekin, President 
At 6:33pm 
 

II.​ Meeting Minutes from September​ ​ ​ ​ Brantley Alvey,  Secretary 
Approved unanimously; Attendee list HERE 
 

III.​ Treasurer’s Update​ ​ ​ ​ ​ Tina Purdy 
Reminder ask for approval before you commit to an expense 
Submit your receipt, reimbursement form to Tina via email or paper copies 
A team of 3 parents did an audit of last year's finances - thank you! 

​ ​ ​ ​  
IV.​ Principal’s Update​ ​ ​ ​ ​ ​ Dr. Tyler Mavity, Principal  

Shout out to the football team for the win last night over Piedmont! 
Asked a student what they liked about him in the first week - student said his visibility 
Excited (ish) to take a pie in the face to help raise money for the Annual Fund 
Is working to get homeroom teachers on board with getting kids excited for Annual Fun 
Meet and greet coming on Oct 29 AM 
Mission & Vision Slide HERE 
Goals Slide HERE - listen first and often; emotionally safe environment; targeted growth; he keeps 
hearing about absence of communication (from staff and parents) 
Action Items HERE and HERE and HERE and HERE 
Plans to meet quarterly w/ parents to review these goals and see where we are succeeding and 
failing 
Focussed on hiring the best teachers - not only w/ skills but ability to connect with children 
Question 1 - elective teachers are overwhelmed, how can we help them? A - give grace with grading 
and understand they have double the amount of kids from last year; and then come January we 
need to take a look to make a change 
Further question to that is chorus/music?  A - Our enrollment numbers have dropped so we have 
lost a few teacher allocations; Mavity is working to fix this and get a qualified sub in there, he is 
committed but working progress 
Question 2 - what is going on with behavior management?  A - starts with leadership and coaching 
to equip teachers to be their best; we may be bogged down with tier 1 issues; they are eating up 
higher level admin time; creating an ‘on call’ system for admins throughout school so that folks can 
focus and run around putting out fires; want to have higher level admin helping out with content in 
the classroom 
Question 3 - Extensions Program is one of best in the district; can we further integrate extensions 
students into our greater student population; a more cohesive environment 
Question 4 - Updates on staffing.  A - Ms. Barrow is starting as assistant principal for 6th grade this 
week; Attendance Secretary starts this week; Music/Chorus to come; Ms. Hines/CTE just left and 
interviews are coming shortly 
​  
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https://us04web.zoom.us/j/8564117456?pwd=LjHepf7fyZbdPnSapOoGA2sehhw7SI.1&omn=72975266558#success
https://docs.google.com/document/d/1rzSSj7YacTt817idhDcKMWgSB9kWGx03_QvZT4j1bKc/edit?usp=drive_link
https://drive.google.com/file/d/1DoyvJmvExtCAn4tqyMFcv6jx3jslkClP/view?usp=drive_link
https://drive.google.com/file/d/1dLfh6z8BXOht0BJ0d8R_ihD3fkW1ySHr/view?usp=drive_link
https://drive.google.com/file/d/1X3Etqk8TavN6U0GrFnmdLlZXXSyFFS3K/view?usp=drive_link
https://drive.google.com/file/d/10cyqUWKXM750qG37uOcsAscJEWrlm6c4/view?usp=sharing
https://drive.google.com/file/d/102K4aBq9n56Ul0vBvJQEuTbpqop9Gk0j/view?usp=drive_link
https://drive.google.com/file/d/1XZ_-Acvd__uHPk4X26Zcdnbbehdx7vjg/view?usp=drive_link
https://drive.google.com/file/d/1G93pbPmassx3ZZr8XuCaoa1NgqbWt-QF/view?usp=drive_link
https://drive.google.com/file/d/1aHhqTa8GYcHXijf0ZEHr_onaogBIIgPQ/view?usp=drive_link


 
 

V.​ Recent Successes 
​ Curriculum Night​ ​ ​ ​ ​ Chelsea MacMeekin 
​ Staff Appreciation​ ​ ​ ​ ​ Crystal Burt 

Breakfast on Oct 8 for staff mtg; Halloween snack cart coming on Oct 30; preparing for pie day right 
before Thanksgiving 

 
VI.​ General Business​ ​ ​ ​ ​ ​       

​ Membership updates​ ​ ​ ​ ​ Monique Sato 
121 members including all of 7th grade teaching team thanks to Ms. Green 

​ Annual Fund Updates​ ​ ​ ​ ​ Holly Boehm 
Run through Oct 31; $6300 of $50k has been collected; 5% participation so far (usually we 
hover in 10-15%).  We have a goal this year of 30% family participation.  Raffle prizes are 
coming starting next week w/ the reserved carpool spot.  Next week there will be Checkers 
tickets.  Another parking spot will be auctioned off.  Top homerooms get donut parties, pie in the 
face of Dr. Mavity and homework passes. 

​ Critical Needs/Convenience Closet/Giving Tree​​ Emily Reinicker 
Forms have gone to counselors to identify students; in the past we supported 17 students, this 
year we want to support 30 (10 per grade); SUG to come for families to donate to the gift list; 
Dec 12 gift due; Dec 16 PTO wrap party; Dec 18 families pickup packages 

​ Spirit Nights ​ ​ ​ ​ ​ ​ Jena Pedroli 
New process for Pizza Peel spirit night - info to come 
Oct 21 Chick-fil-A all day - 10% off all mobile orders 

​ Open House​ ​ ​ ​ ​ ​ Brooke Hadella 
Upcoming dates HERE - we need volunteers to help with tours ASAP 
More info to come 
 

VII.​ New Business / Questions 
Spiritwear total sales $5300; profiting around $800 thus far 
Online store will open by Nov 1 for holiday items 
A list of clubs is to come to school community 
Student Council to come  
We will address agenda issue 
 
 

VIII.​ Adjournment​ ​ ​ ​ ​ ​ Chelsea MacMeekin 
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October 

●​ 1st - Early Release 
●​ 2nd - No School, Teacher Workday 
●​ 7th - NJHS Induction, 10:30am 
●​ 9th - PTO Meeting, 6:30pm, Media Ctr 
●​ 14th - NJHS Meeting, 8am; Open 

House, 10:30am & 6pm 
●​ 18th - Beautification Day, 8am - 12pm 
●​ 21st - SIT Meeting, 5:30pm, Media Ctr 
●​ 21st - Chick Fil A Spirit Day 
●​ 28th - Open House, 10:30am & 6pm; 

8th Grade Field Trip deposits due 
●​ 29th - Principal Meet & Greet, 8am, 

Media Ctr 
●​ 31st - Last Day of Q1 

 
November 

●​ 4th - No School, Teacher Workday 
●​ 6th - Open House, 10:30am 
●​ 12th- Open House, 6pm 
●​ 13th- Open House, 10:30am 
●​ 11th - No School, Holiday 
●​ 13th - PTO Meeting, 6:30pm, Media Ctr 
●​ 25th - SIT Meeting, 5:30, Media Ctr 
●​ TBD NJHS Meeting (Nov 11 is holiday) 
●​ 26th - 28th - Thanksgiving Holiday 
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